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Sﬁbjeot: : Flex1ble Work Schedules

The interview you are scheduled to.do with Kathy Kiely raises some
very timely-and interesting issues. I wanted to share the
following thoughts with you based on discussions Paul and I have
had and on a meeting I attended today with Gene Sperling, John
Engell and Elaine Kamarck. I will also forward some | additional
_paper tomorrow. (Thursday) afternoon

1. First, you probably want to be very circumspect in whatever
.you say about comp time and overtime issues.. There are a number.

of Republlcan proposals floatlng around on the Hill that organized
labor is vehemently opposed to. We are engaged in some very.
delicate conversations with labor on these legislative issues and
they are very clear that they want our complete opposition to
these proposals

2. Second and on the other hand Elaine and others have been
looking at an announcement at the Family Reunion of what might be
called Family and Medical Leave Act II - which would include some
interesting idéas like: allow ‘employees to CHOOSE comp time
instead of overtime, limit the number of hours an employee can be

required to work overtime, and provide a few hours a month of time -

that parents can take off for their kids’ appointments, school

events, etc. These ideas are great, poll well, and everyone- likes
them. [BUT see #1 above!!]  So it is really important not to say
anything in the interview about any specific proposals or ideas in



this area.

There will be a meeting on Fridey with Harold, Reich, Rubin,
others to go over these issues and the strategy and to decide
where we are going to come down on all this stuff.

I do think you can talk about the follow1ng
- your personal sympathy for the workers who ‘are asked to do
more overtime than they want, for the workers who“mlght prefer to

be able to get comp time

- that these are the very issuee the Presideht and Vice
- President hope to explore in Nashville.

- what an 1mportant step forward the FAMLA was
You just want to be careful not to get drawn 1nto spec1f1cs on the .

legislative front regarding the TEAM Act or comp time legislation.

I hope these notes are helpful. As I said; Paul and I have
pulled some of the briefing materials for the corporate
citizenship’ conference and’ we w111 get some. of that over to you
tomorrow.

Please 1et me know if. you want further detail.
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SUBJECT: * Arkansas Democrat Gazette

I spoke with Kathy Kiely (Washingtbn Bureau Chief of the Arkansas
- Democrat-Gazette) and she would like set up time to speak with you
: in the next couple of weeks for 2 reasons: -

1. To meet you since she has been bureau chief since last May
and has not propoerly introduced herself to you. She would just
like a get to know you meeting (ground rules up to you).

2. To 'interview you for a piece she is writing for the

magazine "World Link." This magazine is published in London but
by the World Economic Forum {(based in Switzerland). She is

looking at world-wide employment status and projections and the
idea brought up by Jeremy Rifkin in his book The End of Word (?),
which says that as we become more technologically advanced we have
less of a need for employing pecple. The policy implications of
this could be that we go to a four day work week or flex time etc. -
She said Tuesday’'s NYT's had a front page story by Peter Kilborn.
(His story is called: "Factories That Never Close Are Scrapping

. , 5-Day Week", which I’ll -put in your in box). She says she’s ‘

- completely flexible on the ground rules and her deadline is the

end of this month. .

- - Mercer management ’
T MITMércer anagement consulting —cided that to hold its own in competi-

firm in New York found that 34 per-  tion-with wafer ' processors ‘world. An -extreme form of workweek o3 moved to.cue of the few eight-

cent ‘used compressed weeks. for wide. ot £ hour ; -
some of their work force and that 14 | claae itg:n f;_fﬂf}ef ."‘?.Eﬁc'?‘ﬂe?v . comoression is the nroduct of sama. . - Monday-to-Friday office iobs.
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! . By PhTER T K:LBORN {/\
ORLANDO, Fia. ~ Tony Morenois -

" an outgoing, churchgolng man and
. thefather of three.

- But for most of the last five years, -

Mr. Moreno put in 12-hour workdays, .
- including all of his Sundays, as a
" machine operator here at me'
Technologies. X
_Some of his colieagues at the im-
«Tmense, windowless microelectyonics | i
- a*tattory relish the schedule, in which {
_they alternate three- and fourday:|
weeks, - because " it gwes them s0
nuch nme off.. - f
“But 'that’ didn't mean r-uch »
L0 e said Mr, Moreng, 43. I xmssm
- gomg 1o church, Bemg a fanity i
weekends mean a great dezi t¢ me
“All my friends are off on weekends."™
Many of Mr. Moreno's ce-workers -

" cause, in addition to long strelohts

tme off, they also receive: ;:‘emmmai .

pay. Like it or hate it, however more N
and more Amenean facf.ory WO!
are being assigned the Short-we
extended-hour schedules. .
Management experts cai!* i
_ compressed workweeks. At Tactiiss
o likerLucent's, the e:gm»m;ur'au).
o fwe-day ‘workweek has i i?b{vV‘L
-ished dnd given way " d

like' the pontraditional Terup s be- 20U

gress to speed the shift-to abbreviat-
<ed " ‘workweels.
want-Congress to change overtime

Efforts are-being made in Con™™

Many -companies ;

provisions of the Fair Labor Stand- .

‘ards:Act of 1938 that require employ-
-arg to pay time and a hall for any
work heyond 40 hours a week, with
-one proposal sceking a mcn.my cejl-
ing instead.

“The week |5 gotting red!stnbu:ed
‘sowsord work,” szid Jerome M. Ro-
© sow, president of the Work ia Amer-
ica Iustitute, a research organization
- White Plains financed by unions
an: corpiprations, Part of e price,
be said, IS the-trzditional woskend:
“Lﬁnwra is g?:dx:g\stzucezed out”

o -efficient pro-
“prosmne that has

pmnm and .ov.er—

! .;ak“.i 40,509 workers and re-
tself intn thres Sialler cumpa-
o 1!‘.at wiil Soms Secome cotanleic.

s,

et ¢

‘that managemem deems sf:\:{n:*.r; N

oratutiey and I3

. even they :more the calen«.d.
seven-day cycles -and co.zw..mliv
. patterns of work, sleep and niay.
-~ The Bureau of “Labor Statisties
found that from- 1985 to';1981, te.

proportion of fullktime “produciios |
and service' workers .with -couves-

‘tional’ - eight-hour-a-day “schefules |
had declined to81.8 percent fromfal .

pen:enL ‘The bureau has ns dats for -

-the. years since: -1981, but -3 privars

S\.wey this year, Suggests that the

trend is growing’ ln & survsy ta be
released this month of 800 compan!
that empjoy 1,000 or more workers
‘all' types of businesses, the Willia
M. Mercer management cnnsuxtm.
firm in New YorK found that 34 iw

some of their work force and that I2
parcent - were’ consxdenng thuse
schedules. : -
Abbreviated workweeks hav~ bawn -
in effect for decades for somng work-
ers, particularly in- pohce and tmz,
departments, hospitals-and ntilities
that run around the clock.. |
But they have:been a gmmng‘

.. Continued on Page bzi, Coiumn !
Contmued me Pagv Al

. trend in manufacturing, Neany all,
automobile tire companies and most -
hig semirenduior Companies kwve’
shifted to the new scheduies. The big
General Motors plant in Tennéssee
that turns out Saturn amomnb.lis-
has adopted one, toc. P

*] think employers ase cn-remed -

about, gemng the most out of their
employees,” said Marc Vauano, the
Mercer firm's heslth’ and “welfare,
~xpert. “They also recognize- there
re other demands on emplovess’
ives. So many are structuring th
workweek .to accomnmodate their |
productivity needs and their employ~
ees’ life needs“ y L .

cent- vsed compressed woeks {of -

elnding the factory here,

clagdn; managament is build-
nies B mddition and cxpanding the
w@kmc.»w -5.500, {tom 1,608, About

. B0 wercan: of the cmplayees ore refu-

iy independent, One of the thrae, Ly
.\T«T‘., regearchlab.
' manufecturing

- paid $14.95 an hour, Ms. Toler said, tion environments”

- "L Sm
work the days, 5 to 5. When 1 work 1 and 8-hour shifts at the same time.

~.don't clean or cook. Everyhing's
prepared already. 1 pm it ln the ; ble in setting workers” lisurs, Sena- '

FEnnGtiicn tactc to 3

gees Irem A(’&I‘ shﬂnkag» elst |

where,

lusids, the' rac:ar" wrkers, i

‘whtty suts thet coateal everythiag

< pur thalr eyes, bake tny deposits of -

-sngial otito paperthin six-inch-dizm-

2 -forsl the braing of.comg uter

3 cellatar '.elephmca -
v Five Yoary ogs maragement de-

te da.
‘Kzep runring,”

-l

v 10-hour days, Bus thot meant

fer .am ﬂm integ*ax.ed—c:mtt dtips N

‘=f°", wa:e.rs of sliioon. Facmnes iz -~

et ma: o h id §is sun i mmpe,i« .

o let s macb.m:yf
. “The equip
"md the.

Safore, the ¢ompany hiad bees fun-
mg ©n 8 less couspressed week with'

r‘m fer govecal hours a day me' :

anazhinery-stond idle.

G e Company eyenaged that mu - day and two Saturdays the next.. -

et time,” said Thomas S, Christan,
pt'es:dent of Local 2009 of the Inter-’

work ‘the forg Shifts. three consecu--

. “tive days that 10tal 3414 hours one’ .
" week and four days that twtal 46 - -

‘hours themp Tirne and a half over-

- -time may i incorperared i wrages
that Sar ar'$6.91 2n hour and rise o -
izarly $18.13, very high for tacxcry ’

work couth of the Rust Belt

eek, Satuftlsy or Sm.day»'l‘o make
he schedule worle:

- Workers say ttiey appxenaxe hav-

’ﬂzomas, 47, whols’ mar

./ ried and has an 11-year-oid daughter,

‘patonal Brutherhood of Elecirical .

oy 21 B s Somae .fsice penunnel A

".ing jobs, enjoy-the tinie off and relish - . .~
: 8y, They, a!so talk of being ex-

came kere from an AT&T plant in .
~ Shrevepodt, La He worked 10-hoar

days and earned good wages, but he .

had waiched the. number. of workers

plummet, 0 1,000 from 6.509

s fdc.tn‘y balangs W th people are in adaze." o
Which exdd shis yéar that it 5 oo ) day, she rents g reom in

“Tasked myse.lf “Shodd Istaybere “miller in Decatur; TiL, imposed the -

and watch”itt close?” Mr. Thomas  schedule. The unicn loczl, the United
’sand. l didn't’ want to geticanghl inupaperworkers, voteéd 56 . percent
~that'simation. $0'l.catne to Florida. against. it,. precxpimm;g a 33-month -

‘s . As a_skilled zechnicidn here,) MIsfockint | before ‘the workers . cqut-

piwage. Hezsced and returned last December..

sThomas “earns? m
sworks days.
k and every ’Ihursday. Fﬂdavaﬁd Sat: gisruptive schedules that often per-

rday. “ mit more regular time off. There is
o1 get taﬁg“ he said. “But the 10-hour day four<day week..And
got fatigued in Shreveport.'l there is the nine-hour day with two

50 weeks a year there. Here [ work 25,
'weeks and make more muoney, Who dasy::fé °:: wmdm:ﬁ_m
can argue with working hnl( me tfme mp
“for more money?” - .
. Many other workers, hnwever,
of a struggle to align’ the Lucent’
"clock with the cycles of their person-
al lives. One is Martha Toler, 34, who
is single and-the mother of a $-year- |
old boy and a- 20-month-old ‘girl
“I'm a B-grade metals operator,”

talc but use separate teams of workers
on 12-hour shifts on the weekends, |

manager ‘at- the Hewlett-Packard
Company tn PaltRlty, Calif., which
: is often cited for lanavative schedul-’

1n which differ-_.
¢ metal onto the wafers, 1 ent workers.were o 1-hour, 12-Yiour,

To give mansgement greater flexi-

microwaye, . ‘tor John -Ashcmtt Pep.:bhf.an Lot
1 get up-at e baby | Missourt; ,a‘s“prcpc:&d legaslatio
: readytsgoto r. We leave the * that lact

house at’l) after &'s dropped off ~ wil :
4:30. 1 usually Tiake it-here 10 would still have to pay cvertime for
" befs Ve 10° start.  work beymxd the 160 hours: But with,
F————" worker' approval, miragets’ could, .
for !nstance, pack al! thos hours into.

Ms. Toler said thét to help.pay the the first two weeks of ths mew_ and.

hr three-bedroom house.. :  iwo-woek vacaliens. . -
ni  Mr. Asheroft' and 'matiaz
Her son. fends for himselt. . lobbying groups, like the Labor. Poli-

- “He geis up a1 :30 and goes Association in :Washington, say

scheal w3, she swid, “Froim 3t § he fhye proposal would Hibnratc workers: =

does homewaork, his chores, watches -, spokeswoman for Mr. Asheml,.
TV. Days off 1'take him 10 ball poreén Denny, said; *This propos:
gaxaulf He doesn’t like e Working " geals with 2 core conzern of famil
at B

“I*ve¢ been more tired apd more .
sick than ever before. I get upper  ‘Unions, by conteast, see the bill av
fespiratory infecdons. A ot is {2~ ap effort to restore the-sweatshop.
tigue, ] have back and foct problems.  hours of the turn'of the centary. “He

er' Wednesday  other companies have devised less |

Jerry - Cashman, work-options

| ing, said the company had' “pmduc~ )

s

But 1 had to take the job that takes - claaksltmgtvlngvarkmazd their | .

care of the kids. More moncv, more ' families: flexibill
’” 0'Grady, .a leg&iam
tive of the AFL.C10. “But clesrly

Mz. Rosow of me Wcrk n Amertc;\
'nstlt te sa'd: “There" s. alwnyst - this is !:z effort tupl:;;ﬁuz?{:&s ;e
o teasion in our sociery. butween still, the-old ways dle nerd. -

work, family. and leisure. .1 don't. R Mr. Mnteno sc=a mé
think industry plans its schedule . anmwom—-:ﬁmuﬁ He
around the § .ensure needs cf the Work . paq ched his protective’ white it
force”. . . and moved to.one of e few eight-
A e?‘?‘*.me.‘(fQ@. of workweek hour. ‘Monday-to-Fridey officé jobs
-1 .love it” he sald “I've’ alwady
beena7A.Mdn-3 Oguy" s

°cheﬂuﬁng Under tl.at Canc .

" ple work 12-hour shifts for three anys.- I )
and take three 'days off They also - :
work days half the month and nights

half the month. Typically the sched-

ules permit two.Saturdays and one

Sunday off one moath and one Sun-

v

Four years ago the A E. Staley S ' e
Mannfacturing. Company, the corn :

- Everyone has bne weekend day &

& alsg "
gave vp two hoiidays, Mé'monai Day .

~"and Labor Day. Sufl, ail the free days

) am!!l w half the year off. (.
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